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Sample Open Enrollment Schedule 2023

Welcoming remarks — Lobby of the hotel

Gettysburg National Military Park Visitor’s Center

Depart Visitor’s Center for The Soldiers’ National Cemetery
Welcome Reception

Dinner

The Human Side of High-Performance Keynote

Host Steven B. Wiley, who ABC News calls “the best speaker you 've never heard of ”, guides participants on an
amusing and profound exploration of the meaning of leadership, which USA Today calls “the most powerful
performance training available.”

Breakfast

Proceed to the David Wills House

This is the building where President Abraham Lincoln stayed the night before he delivered the Gettysburg Address
and finished writing the 2" page. The first two floors are an interpretive museum owned by the National Park
Service and the 3" floor the home offices & conference room of Lincoln Leadership Institute.

Positioning for Strategic Advantage - The High Ground:
This case study uses the Union army’s seizure of the ‘high ground’ at Gettysburg as a metaphor to examine
strategic thinking.

Battlefield Experience I: McPherson’s Ridge
Debrief & Session Application
Lunch

The Key to Engaging the Disengaged - Chamberlain at Gettysburg
This case study is based on the story of Joshua Chamberlain, commander of the 20 Maine Infantry, illustrating the
importance of developing every individual in the organization.

Battlefield Experience I1: The Left Flank
Debrief & Session Application

Courageous Communication - Longstreet at Gettysburg
Based on Pickett’s Charge and the saga of James Longstreet, this session illustrates communication strategies to
manage a professional disagreement.

Battlefield Experience I1I: Pickett’s Charge

Dinner on your own this evening.

The Linmln Leadérship

Institute at



Day 3

7:30 AM Breakfast
8:30 AM Walk to the David Wills House
8:40 AM Building Teams with the Military’s Most Elite

Delivered by retired Navy SEAL commanders with decades of experience leading our nations premier counter-
terrorism force in some of the most storied missions in the history of U.S. special forces, this presentation focuses on
building teams that must not fail.

10:00 AM Break
10:15 AM Review of Concepts and Action Plans

11:30 AM Program Concludes

The Linmln Leadérship
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